GOVERNMENT
AFTER SHOCK
OVERVIEW
Government After Shock was a global initiative and event
exploring the implications of crisis and shaping the future
of government. Involving over 65 diverse local events
around the world, the event convened a global dialogue
about what government should leave behind, keep, and do
differently as we reflect on the COVID-19 crisis.
This event signalled a critical juncture on how we shape a
recovery moving forward. Governments have proven to be
agile, effective, responsive and innovative in the face of crisis, the question remains whether we will learn from this
time of crisis and build on these lessons to shape a more
resilient, anticipatory and innovative public sector,
equipped to face the complex futures ahead.

GOVERNMENT AFTER SHOCK
AT A GLANCE:
Co-designed globally
with 60+ stakeholders
65+ local events
with over 5500 participants
Global Forum with over
1250 participants from 115 countries
Over 100 speakers including
Heads of Government & Ministers

KEY INSIGHTS
EFFECTIVE COMMUNICATION
AND INCLUSIVE PARTICIPATION
CAN BUILD TRUST IN A TIME OF
CRISIS

DISRUPTION BROUGHT BY THE CRISIS
REQUIRES INCREASED COLLABORATION
ACROSS SECTORS, GOVERNMENTS AND
COUNTRY BOUNDARIES

In times of uncertainty, trust is crucial to encouraging compliance and unifying society in the face of
complex problems. To enhance trust, relationships
between the government and citizens should be
built over time, with emphasis on inclusive commu-

This crisis has unified stakeholders across society at
the individual, non-profit, private and public sector
levels to work together to solve collective problems.
It has also signalled the importance of local governments in developing and implementing policies that

nication, and integration of mechanisms for deep
listening, engagement and participation of citizens
in decision-making.

place citizens at the centre. Moreover, the crisis has
demonstrated that modern problems transcend national boundaries, and so to, should problem solving
and collaborative approaches. Deliberate mechanisms are needed to sustain and enhance these collaborative relationships beyond a crisis context.

RATHER THAN FOCUSING ON RISK
MANAGEMENT, GOVERNMENTS
SHOULD EMBRACE COMPLEX
FUTURES AND UNCERTAINTY
Governments can adapt, be agile, and innovate
when necessary, but there are underlying problems
with the government systems, hierarchy and siloes
that need to be addressed. Governments should
embrace new approaches to face complex futures;
embracing experimental approaches, continuous
learning and uncertainty. This includes the use of
systems approaches, anticipatory innovation governance, strategic foresight and behavioural insights.

RAPID DIGITAL TRANSFORMATION
AND INCREASED DATA GOVERNANCE
HAS POSITIVE POTENTIAL WHEN
GOVERNED PROPERLY
2020 has been a year of rapid digitization in government and society. This has been a remarkable success, but also shows the need for “catch-up” and
greater foresight in the areas of inclusion, regulation, respect for privacy, ethical data use and data
sharing.

MOVING FROM REFLECTION TO ACTION
The Government After Shock event has demonstrated that people care deeply about learning from the hard-won lessons of
2020, and shaping government to be better equipped for the complex challenges ahead. The OECD Observatory of Public
Sector Innovation will be working collaboratively with stakeholders to form a Call to Action for governments to ensure that
these conversations are translated into action. This is a critical point in determining how governments will build back: both
internally, by integrating approaches that deliberately engage with the uncertainty of the modern world, and externally, by
promoting collaborative approaches and building more inclusive and sustainable economies, infrastructure and societies.

“The only way that things will change is if enough people care”
– Dr. Tracy Ledger, Senior Researcher at the Public Affairs Research Institute in Johannesburg, South Africa

DAY 1 OF #GOVAFTERSHOCK
CONVENED OVER 5000
PARTICIPANTS IN 65+ EVENTS
ON CRISIS IMPLICATIONS AND
THE FUTURE OF GOVERNMENT.
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