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1. Introduction
This resource:

9 Has been prepared for those considering whetioaiun an events part of theDrganisation
of Economic Cooperation and Developni2@ECDEovernment After Shoakitiative,
ddzLILI2 NI SR 6@ (KS 9dzNRLISIY [/ 2YYAaaArzyQa | 2NAT ;

1 Assumeghat your event wilbe focused orpublic purposend relate towhat thecrisis has
revealed about the rolend expectationsf governmentnow and into the future

1 Assumes that your event can be run by you/your organisation/nefwittout external
support or funding

This guide also providasnore generaintrodudion to event management for those whmuld like
additional guidancand adviceon hosting and organising an event.

We are expecting a diverse range of events to be held as partinfconnection withGovernment
After Shoclon 17-18 Novembef02Q Weknow these events will take a range of forms and involve
differing audiencesThis guide is to help you think through how to make the most of your event
rather than tell you exactly what it should look like or how it should b&hangh we are developing
a menu of options who would prefer to do a set activity rather than designing youhiie we

are open to your vision and creativity in designing an etlegre area fewcore things we will need
every event taneet, to ensure they fulfil theollecive ambitions and expectations Government
After Shock

This guide will be a living document that will be added to and refined as we work with event hosts and
finalise logistical and other details. There is also an opportunity for event hosts to shararid

guestions with each othem our collaborative community spaaghich will also help inform and

enrich this guiddf you have any questions or comments on this guideéawernment After Shock

more generally, please get in contact with the Obseryabf Public Sectdnnovation at

opsi@oecd.org

What isGovernment After Shock?

Government After Shoiska global networked evetitat exploreghe future of government beyond

crisis.It is also an experimeint convening different audiences around the world to contribute to one

big dialogue around the pandemtbe associated criséd its implications for governments and their
role. It will involve a mix of technologies, eviemies, different sectors and jurisdictions. We do not
expect everything to go smoothly (what has in 20207?) but we do hope will be a rich source of learning
and insight as well as being stimulating and maybe even a bit fun!

The event component @dovernmenAfter Shocks centred on two days:

1 17 November will be global dialoguenade up of local conversations held all around the
world. This array of regional and thematic events will be convened around the globe, helping
make sense of the crisis within sjfieccontexts but inputting to a global dialogue about
rethinking and rebuilding through innovation.
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1 18 November will be highlevelforum convenindeades and practitionergo reflect upon
the crisisthe gaps ad opportunities it has revealed antalenging them to think abouhe
future of government beyond crisis.

Government After Shoskan OECD event, led by the Observatory of Public Sector Innovation (OPSI)
to help governments, public sector organisations and others interested in public puiqése w
Government After Shoiksupported by the European Commission thrahghHorizon 2020

Programme.

The goal of th&overnment After Shoek@Sy G A a (2 adzLlll2 NI Sl OK O2dzy (i NX
understand, and govern complex and changing circurogsawhile promoting international
collaboration and dialogue.

Why get involved?

Government After Shoitkan opportunity to take stock, to think about what has worked and what has
not. It provides a platform for connecting with others around the worldstiaging experiences,

examples and shared challenges and possibilities. It is a chance to reflect upon what this shock means
for government, and for those who work in or with the public sector to consider the lessons and
implicationslt is also an occasida hear from diverse perspectives, and to amplify voices from the

edge, that can help to provide new ways of understanding our context and the opportunities for

action.

The COVH29 pandemic has challenged core assumptions about the future and ouresodidtas
confronted us with unexpected boundaries dintitations anchighlighted and magnifiepre-existing
issues. While governments often responded range of novel ways in the immediate term, as the
crisis goes on and evolvesid as the economand social impacts accumulate, it is clear that the
need for new thinking is not ovedovernment After Shotkyour chance to contribute to and share
in that new thinking.

TheGovernment After Shopkomise to event hosts and participants

2020 has been challenging year, for individuals, organisation, systems, countries and internationally.
There have been significant challenges, costs and losses. The disruption has §serit lisg

important for all of us to learn from and make sense of it, sovileatan do better in the future.

Government After Shoddesignedo be aplatform to helpreflect upon and learn from the crisis
and togain insighfrom what the shock of COVI® has shown and taught.us

Wewanteveryone who participates Bovernmenifter Shocko learn from the experience. We

want you touse the event ttnelpmake sense of the crésand its implications for you and for your

work in or with the public sector, to learn about new examples and tools, methods, frameworks and
perspectivesand to connect with others around the world with a shared interest in these issues.

Ourcommitment to event hosts and participants:

1 We want everyone to be able to come to this discussion on an equal playinglffield.
participantswill have access to emgples knowledye resources and analysis to help enrich
discussiomuringGovernment After Shack
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1 This will be a global dialogiWhile Government After Shoekll be made up of lots of
individual events, we want to foster connections and conversationdeetdifferent groups
and audiences. We will look to facilitate and build connections between different groups and
jurisdictions.

1 This will be an open and collaborative learning prodéss.event is about helping us all learn
from the crisis and from eaatther. We will help the learning process by providing strusture
andmechanisms for sharing and synthesis.

1 Thé isabout looking to the edgé&he crisis has challenged many assumptions about how the
world could or should work. It has highlighted limitasi@f the existing way of doing things.
Government After Shotkabout amplifying the perspectives at the edge, in order to help us
all appreciate and understand what might need to change.

 ,2dzNJ AyLdzi é6Atf KStLI SYyNROKt f 2 RSAE KA YD RX % KdZA
The crisis has demonstrated both the need and possibility for change. Big and small changes
have occurred in response to the crisis, with likely many more to.dohas also shown that
GKS a2t Ré y2NXYI t with h lat ofys8ués beirfg Exaderdted or BxNdSdd by
the crisis. The Call to Action will work to articulate some of the lessons and the opportunities
for governments to do better.

The OECD, through ORI, also support you in developing and commutiticeyour evenfthrough
peer supportpur networks and with country partners (s@tion4. Helpfor your event.

Expectations ofsovernment After Shoekent hosts and participants

The COVHQ9 crisis has seen governments around the world grapple witinprecedented situation
and every jurisdiction learning new things because of it. We are pro@direynment After Shotk
act as a collectivierum for sharing lessons, connecting people and to aid refledbioat avhat all of
this might mean for theole of government.

In short¢ a crisis of this magnitude requires us all to reassess what we are doing and to ask ourselves
if it is still what we should be doingeWeed tabe willing to challenge our assumptions and be open

to new perspectives and paligms, recognising that our understanding of the world needs to change

to suit the context we now find ourselves in.

We hope all event hosts get benefit from their events and@&mternment After Shoblelps to spark
conversations and reflections that arseful to their work.

To ensure thaGovernment After Shodklivers value for everyone and that it is done in a spirit of
learning, exploration and opennesfisere are somexpectationsve haveof event hosts

Before registering their event f@overnnent After Shoglkevent hosts will be asked to explicitly agree
to a small number of core conditions (& 3. These conditions are intended to ensure that events
are aligned with the intent dovernment After Shoekd that there is a clear sense ofat/iis

involved from the beginning.
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Box 1. Local event host agreement

Government After Shoekll be made up of a wide range of events tomlcsconsisting of OECD
events and other local events organised and hosted by local entities. There is no one right typé
eventg but we do need to make sure events run smoothly. In order for your event to be consid
part of Government After Shoale need to make sure that there are some loose parameters agr
to.

When you propose an event, we will ask you to agree to the following in writing. Acceptance o
requirements forms part of your event registration and inclusion of your event orffitial OECD
Government After Shoelebsite

What you agree to as the host oGavernment After Shoekent

1. You agree to host an event as part of 2&¥ernment After Shoatitiative, allowinghe OECD
to publish details of the everiticluding photosad promotional content on the event website
and through any other channel in publicisidgvernment After Shack

You are responsible for the organisation of the event and related costs.

3. Once your event is registered and published, if for any reason yeudeakange your plans or
cancel the event, you will let us know as soon as possible.

4. Youagree that your event is being cobranded with a network of likeminded events under y¢
logo and the Government After Shock logo, and will reflect on the commuiititytiat in mind,
Government After Shoekents must

a. Demonstrate a commitment to inclusion, respect, and public good

b. Cultivate an environment of mutual learning and the sharing of ideas, and avoid prometing
profit goods and services

c. Facilitate aespectful event that contributes to the sharing of different perspectives

d. Be designed and executed ethically and with integrity.

5. Youagree to include th&overnment After Shotidgo on promotional materials when publicisir
your event, as set out in any official Government After Shock branding guidelines.

6. Youagree to incorporate cor&overnment After Shoelkent components, such as sharing

FyagSNa (2 GKS Stgrasiodtinedioi tNeS Sevadtp Nidf iBpde@d@ent

After Shockvebsite.

You agree to facilitate a respectful event that contributes to the sharuifferent perspectives.

8. Youagree to share back, as much as feasible, information about youranettie discussions
through nominated channels, and you consent to the sharing of photos, event outcomes at

N

~

information on social media, the OPSI and event websites and other platforms connected to

Government After Shack

OECD reserves the right to reftiseénclude your event as part of the initiative at its discretion if it

2 Of
ered
ped

f these

ur

—h

or

19

nd

is

deemed to be inappropriate for any reason.

Expectations obovernment After Shoekent hosts and participants

We hope every participant iGovernment After Shoekll benefit from their involvement, through
learning, making connections, gaining insight into how to respond to the changed context, and
just enjoying themselves!

In order to make sure that everyone g#éte most out of the experience, everyone is asked to not
and abide by thé&overnment After Sho€lode of Conduct (sd&nx 2, which has been provided as
reminder of how everyone can best embody the aims of this collective exercise.
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Box 2. Code of condufor Government After Shoplrticipants
Fostering a Collaborative Conversation

We need your help to kegpovernmenifter Shoclas valuable, authentic, amdspectfulas
possible.

Below is oucode of conduct for the event, including all associatatersations, panels, regional
events, chats, collaborative online and physical spaces and virtual discussions.

T

We reserve the right to moderate event content and participation to ensurehisatode of conduct
is respected by all.

Be supportiveEncourage, respect asdipport your fellowparticipants, facilitators and event
speakers thiseventis aimedatA RS aKI NAy 3T O2fftF062NF A2y
Participateactively.Value ideas and perspectives, regardless of a person's level, rank, badk
or country.

Show respectHonour confidentiality requests of speakers and event attendees. Help us to
maintain a safe and open spacerbgortingany displays or acts of harassmentiscrimination.
D2y Spa'fm, promote, or trollThisevent and conversatioaxiststo explore new ideas, not to
market products or services. We reserve the right to moderate conversations, remove men
and control access to ensure this space is a positive, collaborative environment.
Challenge andxplore ideas? S QHed® to push each other to defy the limits, explore new ide
and think critically about government through and beyond cridiallenge yourselves and othe
Ay O2yaldNHzOGADPS sl ea (2 RSOSt2LI |+ ySég OA

<
¢

Jro

nbers,

Shared questionand elementgso create shared value

Government After Shoelll involve local conversations all around the waNtile we hope each of
these will be valuable in their own right, the ainGalvernment After Shoakto connect these
conversations and to create a global dialogue. For that to happen we need to ensure that each of
these different conversations has a ssthcomponent, that can kndifferent contexts.

Given theGovernment After Shofikcus on understanding and making sense of how the C®VID
pandemicand the associated cridias challenged assumptions and expectations about governments
and their role, wénave identified three core questions that we will ask every event to contribute
towards answeringOf course, your event can explore subjects beyond these quedtiansing
these questions will help enable all of the different conversations to fee@ isthared dialogue.

Box3D2 SNY YSy i 3lgdesdiénsl) { K2 0] Q4
EachGovernment After Shoekent will help answer three questions:

1.

What do we need to leave behind?hat are the things that no longer fit with the world we are
heading into, what are thersictures and processes that have revealed themselves to be
inadequate, unsuited or inappropriate for the world emerging from the crisis? What did the

crisis

show was no longer appropriate, or what has emerged from or been exacerbated by the crisis

that weneed to stop doing?

What do we want to keep®hat do we hold dear or value from before or during the crisis that we

want to keepor sustair? What things might we cherish but need to adapt to the changed
context?
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3. What should we do differently®hat couldwe do differentlygiven what has been revealed by t
crisi€ What should we change, what should we experiment with and what should we attem
now?

pt
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2. An overview dbovernment After Shodlys 1 and 2
Government After Shoelll take place in two parts evthe two days (1:48 November).

f 5c mY Df26Ff S5Aa0NAO6dzSR S5A1f23dz2S> awSUOUKAY T
This will consist of an array of regional and thematic events, convened around the world in a
bottom-up manner with the theme of rethinking and rebuilding through innovation.

f 51 HY | ATK [SOHSt C2NHzYs a/ 2tflF02NFGA2Y F2NJ
This will involve a virtual conveningpolitical, positional and thought leaders to explore the
future of government beyond crisis, informed by insights from day 1.

Day 1 outline

We are working with people keen to host events from all around the world, across sectors,
jurisdictions and levels of government. All sectors of society have a stake in understanding what the
crisis has revealed abowhat we all need from government, and thus what the implications for the
role of government are.

To help connect the diverse events spread over different time zones and being run in different
formats with different focuses, we will use Bevernment AfteBhock3 questions and some
common reporting elements (see sectmrReporting and Refléoh) to help reinforce a common
thread.

In addition, we will provide some other elements of which event hosts and participants can use. These
will include:

91 Short prerecordedvideo pieces that can be used to help set the scene/provide an overview
of Government After Shoekd its aims

1 Polls/voting being run in parallel with events on kegstions to help gather insights

1 Submission of questions and-upting by particignts to help identify key questions to be
asked at the day 2 highvel forum

9 Collaborative online discussions to buildoogexistingsensemakingwork and help shape
keyhighlevelinsights and areas for action to come ouGaivernment After Shoekdto
inform a Call to Action.

Several of these elements will explicitly help inform the day 2 discussions, along with event inputs on
the Government After Sho8kguestions and other structured reporting inputs.

We will also work with any event hosts tiraticatethat they would like to have a connection with
one or more other events atay oneto help coordinate interconnections (e.g. video links or shared
discussions, etc.).

For open events, particularly those more discussion based, we encourage yoe tinshmoadcast
of your event on YouTube or other channels so thatpasticipants, both on the day and afterwards,
can access your content.

Day 2 outline

The second day will involve a series aofgbaiscussions and speakers, reflecting upon what rexs be
revealed about the role of government, now and into the future. Speakers and panellists will be asked
about some of the insights and issues arising from the day 1 sessions, and how governments might
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best be able to learn from and embed the hardn lessns and insights from the crisis in order to
ensure governments are better able to anticipate, respond and adjust to crises into the future.

In parallel with these sessions, which will be broadcast, there will be polls and other invitations for
input and ollaborative reflections upon the sessions, all of which will help inform the report out of
the event and the associated Call to Action.
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3. Creating an event for day 1@bvernment After Shock @

What eventgan fit as part bday 1 ofGovernment After Slak?

This is an experiment, and so we expect lots of different types of events to be tried. It is also hard to

predict what the local context might be like in different cities and countries given the pandemic and

local restrictionsand so we expethat many events will be convened virtualye also understand

that there are many different themes thdifferent organisations want to explomming out of the

crisis and what it has revealgdur coreconcernis that each event will be useful to the paganits

and contribute to the broader dialogue by helping answeiGheernment After Shodko v dz&a G A 2 y & C
we are open to your creativity in how these questions are applied to a topic or theme of interest.

The following are some considerations that mighp lre thinking about what sort of event might
make sense for you and your context.

Event focus
What focus will you event take? Some things to consider include whether your event will take a focus
that is:

1 ThematiciyYou might choose to take a thematic amio to your event. For instance, you
might want to focus in on a particular sector (such as health or employment) and how
relevant agencies and partners have responded to the crisis/what they have learnt. Or you
might want to take a particular subject m&ti{such as procurement or the Sustainable
Development Goals) and explore how the crisis has shaped behaviour and activity in that
subject area. Alternatively, you might want to look at a particular methodology or discipline
(such as foresight or behavialiinsights) and explore how what the crisis has meant for the
practice of that approachVhat theme do you want your event to have?

1 RegionalAnother focus that an event might have is geographical. For a virtual event,
provided that timezones and languagalign, you might want to involve people from other
jurisdictions to share experiences and insights. Even for@erson event, you might want
to have a virtual component bringing in people from other places. Will your conversation be
enriched by invoing speakers and participants from other countries and regions, or is the
focus on the shared experience within a particular city, region or country?

1 Organisationalyou might also want to focus your event on a single organisgfibon
instance to considehow your organisation responded to the crisis and to consider what that
revealed about its capabilities, its strategy or directiondts relationships and collaborations
with others.

Of courseyour event could be a mix of all threkthese or takeanother anglebut being clear about
the focus can help you design an event to match the focus.

Eventformat and structure
Some otherconsiderations that should be thought about early on include:

9 Virtual/inperson/hybrid:Will your event by an iperson meeting or workshop, or will it be
run virtually? Or might it involve a mix? Given the pandemic and its different stages in
different caintries,we expect there might be a mix of event typepending orocal
contexs.
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1 Format:Will your event be a workshop? Will your event involve a panel? Maybe you want to
connect people to work on a particular issue or challefigere are a range of ent formats,
many of which will in some part be shaped or determined by whether the event is virtual or
in-person (e.g. a muthour workshop might be very difficult to sustain for online
participants).Some differing event formats include:

o0 A webinar

A panel discussion with interactive Q & A

A workshop (physical or virtual)

Lightning talks from practitioners

Lunch and learn, an informal discussion where participants share experiences and

lessons about a particular topic

A debate

0 A challenge baseddinstorming and problem solving session framed around a
particular issue of relevance to the target community

0 An ask the expert session

0 One of the event options designed by OPSI to help facilitate discussion and sense
making around the crisis.

1 SizeWhatsize do are you aiming for your event? If it is a workshop, how many people are
practical to make it a meaningful exercise? If it is a panel discussion, and it is hosted online,
thenthere may be no upper limit (other than that provided by your chosémtdogy
platform). Note that every event will have a chaip rate of people who registered but do not
end up participating/attendingand if it is a virtual event thiate may range fron#0-60% of
those who register.

1 Open or closeds your event gointp deal with specialist or contextual knowledge or only be
relevant to a particular audience? Then you may want to run your event asoinlyite
Alternatively, you might think your event will be of general enough interest to be relevant to
a wider audiene, in which case you might wish to choose to make it an open event.

1 Create your own or use one of oursiu will know best what event will suit your context and
your purposes, but we do not expect everyone to develop their own event from scratch. We
ared®dSft 2LIAY3I | ydzYoSNI 2F WYSydz 2LJA2yaQ GKIFG @
¢ alternatively as others confirm their events and add them to the schedule, you might want
to draw inspiration from them and what they are doing

o O O O

o

Connect wittOPSWhen designing your event

We encourage you teeach outto us at OPSI when you start planniogryevent to talk through what
you have in mind and how to make it a successful part dbtvernment After Shoekent
programme.

The information in the Appendix provides more detailed information and guidance about logistical
guestions for your&ent.

Ensuring your event covers the criti@bvernment After Shoelements
In order to ensure that your event or activity fits with the criti@avernment After Shoekents, it
might be helpful to ask yourself the following broad questions:
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1 Is the event or etivity concerned in some way with the role of governmaeitiat the crisis
has reveked about that roleand potential implicatiorts

1 Will the content of your event or activity help contribute insights relevant tGtheernment
After Shocl questions?

1 Willyour eventor activity attempt to involve different perspectives than those that you
usually har, given how the crisis has revealed significant limitations to the status quo?

If you can answer yes to these questions, then it is very likely your edanaiél a good
contribution to theGovernment After Shopkogramme. If not or you are unsure, then you might
want to get in touch with us to talk through your thinking and how to ensure the event will
successfully add to the aims®@bvernment After Shoek well as meeting your own needs and
ambitions.

As noted in the day 1 outline, we will also proadshort prerecorded videdhat may assist you in
giving your participants an overview of the collective aims and ambiti@svernment After Shock
(the=e will be entirely optional for you to us€@ther guidance about reporting from your event is
identified inSectiorb. Reporting and Reflectiamd/or will be provided well in advance of
Government After Shack
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4. Helpfor your event

There are a range tdols and supporavailable to help you in yo@overnment After Shoplurney.
The following outlines some of the big thirigat we can assist you withowever fease note the
OECD does not provide grants or financial suggpatithat event organisersill beresponsible for
organisngand facilitaing their evens.

Peer support

This is an experiment and we will all be leargiag we know we might not have all the answers.
Who better to help than other event hosté®e have created @ommunity spacéor event organisers
to share ideas and connedte hope this community will lzeform of peer suppornd an
opportunity to form local and international connections for current and futuratmmation When
you get in touch with us at ORlout planning your eventve willinvite you to this community
spaceso that you can see what others are planpasik questionsand contributeyour insights and
ideas We wil be there tog of course, agint partners in this experiment

Branding

On theGovernment After Shockmmunity spacgou can find some information about using the
Government After Shobkanding to help communicate and raise awareness about your event. Please
note that you are only allowed to use the branding if your event has been approved and added to the
event programme please get in touch if you have any qumss.

Communicating your event

We at OPSI will be helping to raise awareness of all the events added to the evemmegra

through the event website, our Twitter account and our newsletter. We will also be flagging regional
events with our Network of National Contact Points and seeking their assistance in communicating
about relevant events in their jurisdiction to locatworks.That said, weavill look toyouto take the

lead in publi@ing and communicating about your event within your networks, on your social media
channels and within youocal or thematic communities.

You might also choose to do a short video clipiging an overview of your event to help personalise
it and communicate your vision. As an exampletlsieemnefrom ContentGroup.

For some additional guidance and information about advertising your evemstfamce if you want
to build a bigger audience), please see the Appendix which provides some tips and advice.

Knowledge resources
There are a range &howledge resources that are available that might help inspire you or provide
material for your event.hiese include:

1 COVIEL9 Innovative Responses Trackieis database has over 400 initiatives and cases of
how governments and others responded in innovative ways to the crisis. The OPSI blog has
some writeups of these cases and you can find out furthermétion about some of the
trends seen in the COVID responses in odrends report

1 2020 After Shock Dialogues Netwarks network of likeminded conveners brings together
relevantevents b capture and distil key messages andyisifrom the many conversations
taking place in 2020 thagelate to the role of government, particularly in light of the crisis
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1 Sensemaking the crisisve are working on a seriestidbgsand pieceso helpmake sense of
the perspectives and narratives emerging or prompted by the crisis, to help understand the
changing ideas and expectations about thle of government

1 Interviews:thisinterview seriesvith leaders and practitioners is capturing different
perspectives about the crisis and its implications for government.

There are also a widange of policy briefs and materials about how governments have responded
more broadly on th©ECD COVI® hub.
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5. Reporting andeflection

Government After Shoika collective learning exercisesifyints and feedback from your event will be

vital in helping us learn about the experience of the coronavirus crisis in different covitextsput

and contributionswill help us all learn and think about what is needed fgorvernment, andhelp

inform the discussions on day 2@bvernment After Shotky R & K I LIS (i K&! NGy Bidi y 3

To help us learn from your event, and to help you structure your inputs, we are asking for your help in
two ways:

1. Immediately after your event we need your helgiving us some key bits of information and
insight from your evenflhis is a light touch reflection, that can be submittiedgoogle
fom¢ KA& A& fAYAUGUSR (2 &a2YSryfightdmefjaaé\iielagk2z ya | & &
that you fill in this form as soon as possible after your event, ideally thef daythat it can
contribute to the discussions on day 2, and feed into the development of a call to action.
2. Following your event, we wouliéeto encourage yoto undertake a deeper reflection about
your event and what came out of it and share it back with us. This is entirely voluntary, but
we hope it could beseful for you as well as providing others with a better sense of your
event and what aae out of it. You can submit this @igoogle formand we will followup
with you in the weeks following your event.

1. Immediate Reporting and Feedback

, 2\zfust run an event and the you probably want a cup of tea and a bit af@niie But before

you do, we need your help! As per your event registration, we are asking you to provide us with some
feedback immediately after your event, to give the dayi2@idzd a A 2y a O2y GSEG FyR RN
attention to realworld needs and issues.

The event synopsiskey details about your event

We ask you to complete the following as soon as your event is over, as the team will be analysing
straight away to draw oimsights to add as input and questions for speakers the following day.

1 Email Address’lease provide the email address of whoever we can contact as regards the
form.

1 Event NameWe hope you know the answer to this one!

1 City:With so many of the events iog virtual, we know there might be multiple cities and
places involved. For the purposes of this, please nominate the location of one of the key
event hosts. (FYI, we will be using the location nominated on your event registration to create
a map of all bthe day 1 event locatiorgssee https://gov-after-shock.oece
opsi.org/networkevents)

1 Number of participantsin a virtual event this number of participants can fluctuate quitie. a b
Could you tell us the maximum number of participants that joined your event? Most
platforms will provide an easy indication of participant count, and some have more detailed
reporting about engagement through the event.

1 Key theme/topic of your everith a maximum of one or twiines, what was the focus of your
event?

1 Key wordswWhat5 key words describe the conversations had at your event?
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1 The 3Government After Shogkiestions:

1. What do we need to leave behinthatkey insight(sgame out of your evergbout
whatshould bed f & $ B AwjidR geflecting on the crisis and its
implicationsWhatno longer fits with the world we now find ourselves in? What did
the crisis show is no longer appropriate or what are things the crisis has highlighted
as things w need to stop doing?

2. What do we want to keepPven with all the changee have experienced, what are
the things that we want to hold on tr think are important to keep beyond the
crisis? Were there any things that the crisis introduced that we shoejd ke
afterwardsWhatkey insight(sarose about whashouldbe kept
beyondthe crisisAFor examplethis might bea servicea need,policy priority,
behaviours or mindsetdtc. that hasbecome even more apparent and necessary.)

3. What should we do differemtPWhat key insight(syere sharedabout whatshould
0S 452yS RAFTFSNByiGfeésd ¢gKSy NBWHaSKdid y3I 2V
be changed or what do we need to experiment with and what should we attempt
now?

1 Key visualsire their any key visigathat were captured at your event, or shared by panellists
or participants? Ex. A miro or mural board, photo of attendees to gether on platform,
particularly meaningful slide or image shown by a presenter etc.

1 Word cloud imagesPlease upload the worltrid visuals (screenshot, jpeg or png) if you
chose to run one of the recommended GovAfterShock word cloud questions.

1 Poll Results?lease upload .csv or .csl file of poll results (these can foandrimwooclapor
slido)

1 Key quotestWere there any key quotes or things said by participants? Feel free to share 1
guotes from panellists orthetkat stood out toyou. These might be things that exemplify the
conversatioror things that made you think seemedreally interesting. Ideally, please
include the name and title/organisation of the person quoted.

Please note this information will be publicly available and ssagk do not add anything sensitive or
confidential to this platform. While we will be aggregating results where possible, given the different
topics some of this information may be obvious as to which event it came from.

Please also notewhile we ideallyvould like this information in English, we appreciate that some

events will be run in other languages, and so if your event was run in another language and you do

not feel comfortable translating to English, you can add your responses in the event daauguiage

gAft NBfte 2y D223tS ¢NryatlrasS G2 YI1S aSyasS 27 A
thank you!).

Optional information: polls and other interactive elements

We have prepared some questions and prompts that you might warse in your event as part of

the engagement with participants. These are not mandatory, and you are welcome to use your own
(or a mix)If you do use these or your own, it would be much appreciated if you could share the
results with us.
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1 If you posed onef the open answer word clowgliestionsplease upload the results on the
Google Form.

1 If you conducteane of the #GovAfterShock polls at your event, please upla=y &le of
the results. Instructions on how to export results can be fourzbom wooclapor slido

Word Cloud Questions:

w»
QX
o
N

L

L

w»
QX
o
w
puj

¢KS F2tf2Ay3a I NB azy Migree\dRingxt 2 dzZRQ  |j d

platform such agvooclapor slido

f Whathastheck aAa NBZSIt SR GKIFIGd ¢S ySSR (2 a52 5AFT
T 2KFd R2 6S ySSR G2 a[ SIF@S 0SKAY RtenWhetBvy (G KS 4|
have learned so far from trezisis?
1 What do we need to keep from either before or during thsi€?
1 What is the greatest barrier facing governmerthim area of _[insert topic of
yourevent] __ today?
1 What do you think is the most important principle or characteristic for governments to
embrace to future success?

Poll Questions:

The following areome suggested poll questions that you ask participants to complete, using your
SPSyihG LI FGF2N¥VQa LRffAy3a oAftAGE AT Al KlFLa 2yS:

1 What is the biggest barrier to transformation within your orgaite&t

Skills

Resources

Leadership

Structures and processes
All ofthe above

None of the above

~® o0 o

1 Spectrum QuestiomBeyondhe crisis, do you think that government will:

a. Change its ways of working based on lessons learned
b. Revert to the status quo

1 Do you thik that COVIEL9 ismakinggovernments take a more proactive approach to complex
challenges that are arising in society?

Yes, but only in relation to COVID

Yes, for all complex challenges

Yes, but only if it aligns with political priorities
Yes, but ony temporarily

No

® o oo
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AFTER SH®CK

2. Deeper reflections about your event

The above synopsis and any additional information you provide us will be really important for us in
understanding the highlights of your event and provide some important information that we will use
in our event, in our event reporting and in folloys such as development of a Call to Action.

| 26 SOSNE 6SQNBE fa2 AYyGSNBAGSR Ay Mhysdseri@l$ LISNI NB 7
voluntary, but we hope you will find it useful for youfrisgbur participants and your audience, and us
at the OECD.

DAGSY GKS @INASGe 2F S@Syita GKFG INBE 200d2NNAy3IS
this back, and we know some that will waife their event for their own purposes. Howevee w

suggest some core elements which will help us in taking these insights from very different contexts

and draw out the crossontext lessons and implications. We have developed an input form [link] and

below is some explanation of what we are lookingTris is an opportunity for you to share more of

the big picture or the story of your event. We intend to publish these oGtvwernment After Shock

event site, so we ask that these be provided in English please and again, avoid including any
confidentialor sensitive information that you do not want to be made public.

1 Name of your eventlust so we know which event to link with the previous information
provided.
1 Summary of your eveni a paragraph or two, share what your event was about, what it did,
andwhat motivated you to get involved wiGovernment After Shozk
1 Tell us about the most powerful idea, insight or realisation that came out of your \&ireit:
stuck out or made you really think? What resonated with participants? Feel free to elaborate
(upto 500 words).
1 What do you thik we keep needing to talk ab@ufter Government After Shqokhat still
needs to be talked about? What are the big questions that were raised for you?
1 The 3 coréGovernment After Shock questiofisese are not easy quests, and we know that
with a chance to reflect and think further after you event, your answers might change or be
refined. Or they might stay the samé y ¢ KA OK Ol &S @&2dz Oy fSI @S &
uSe your previous answers.
1 Anything else®s there anything else you want to share from your eveay. a report, a blog
post, a video about it, or just what you enjoyed about it?
1 Your name and contact emailour name and email address so we know who submitted for
your event and who to creditwhenS LJdzof A aK 2y 2dzNJ S@Sy i aArdsS 6
include the names and emails of all people).
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6. Adding your event to the event programme
To add your event to the event programme, please make sure you have first:

1
1

AFTER SH®CK

Got in contact with the OPSI team
Agreed to the Local Host Agreemant the OPSI team have acknowledged receipt of your
agreement.

For inclusion on the conference website, we ask you to provide:

=A =4 =4 4 -4 4

Title ofthe event

A one to two paragraph highvel summary of your event and what you hope to achieve/do
Date, start time, athend time (Please specify time zone)

Type of event (ex. Webinar, roundtable, workshop etc.)

Details on target audience (Ex. Internal vs. external, specific policy area, specific sector etc.)
Registration detalils: is the event open to all or restricteal $pecific audience? If open to all,
please provide a registration link

Primary language of the event (if your event is open to others to join, we want people to
know what language they need to be fluent in to join)

Event website, or host websiteyibur eventdoes not havéts ownwebsite

Speaker names, bios and headsHiftelevant)

Notes on any specific assistance required from the, @R&iding whether you would like
your event to connect or link with other events being run on the day

Contact email fothe host

There is @ubmission fornon the event site that you can use to provide this information.
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7. Checklist for youGovernmentfter Shoclevent
A prompt for the ore things to think about for your event:

1

= =4 4 -4 -

AFTER SH®CK

Chosen your topic? (Y/N)
a. Have you assessed its relevance to your organiggtionaudience (Y/N)
Confirmed your title? (Y/N)
a. Have you tested it with someone from your intendedience? (Y/N)
Determined arevent format? (Y/N)
a. Is your event format participatory and engaging forgbidience? (Y/N)
b. Have you determined an event platform (virtual) or event location (phys{daN)
c. Are their barriers to access to that event gatf or location that need to be
addressed? (Y/N)
Confirmed and booked yospeaker(s)? (Y/N)
a. Have you got someone appropriate to introduce them ondng? (Y/N/NA)
Confirmed theipresentationneeds? (Y/N/NA)
Confirmedanytechnological requirements? (Y/N/NA)
Registered your event withe OPSI, including your event time, date, location, title, theme
and speaker3 (Y/N)
Developed your promotional strategy? (Y/N)
WSOSAGBSR @2dzNJ aEBIYNSNDRa LINBaASyidlGAzy
a. Have you checked the presentatito make sure everything is in or@glY/N/NA)
Determined roles and responsibilities for the event planning and exeyifdN)
a. Have you assigned roles to facilitate the virtual event ex. Chat monitor, technical lead,
facilitator,social media leadhote taker? (Y/N/NA)
Confirmed how youra collecting information on the event for reporting? (Y/N)
Briefed youffacilitator/MC? (Y/N/NA)
Thanked all your speakéexilitators? (Y/N)
Delivered event report? (Y/N)

Delivered event report? (Y/N)
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AppendixA ¢ General eventlevelopment angnanagement guidance

We know that not everyone will be familiar or comfortable about hosting an egéntan be

stressfull And we also know that there is a lot being learnt this year about running virtual events.
The following provides some tips and guidance on putting together an event, which might be of help
to you in putting together and running your event. We will also progressively share the advice we
get from event hosts and conveners as part of #8020 After Shock Disgues Networkbased on

their experiences of running virtual events in 2020.

(While the advice includes for-rerson events, we recognise that a lot of events are likely to be
virtual or at least hybrid and contain a mix ofgarson and virtuacomponents. We simply want to
cater for all types of events.)

Part 1: Planning
The most important things to consider when developing and hosting an event are:

Topic

Audience

Title
Speakers/Moderators/Facilitators
Onlinelvirtual events

Format and duratio

Budget

Planning your timeline

=4 =4 =4 =4 -4 4 A 9

Topic

If you are reading this, we are assuming you are considering to do an event as part of Day 1 of
Government AfteBhock The aim ofsovernment After Shodk to provide a platform for those in or
working with the publisector to reflect upon the COWD crisis and what it has revealed about the
nature and performance of contemporary government. What has the crisis revealed as no longer
working or that needs to be better? What do we want to hold on to but might neextigpt to the
world postCOVIBEL9? What should we be doing differently?

However, there are a lot of different topics that could be covdiet relate to those questions
including from different sectoral perspectives (e.g. health, education, employmewitoement) or
around different responses to the crisis, or any other number of angles.

Therefore, vihenconsidering a topic, think about the following questions: Is this interesting? Would
you go to it? Who would go to it? How attractive/engaging is thigest to that audience? If your
topic is a subject matter which is currently very topical, will it still be topical at the time the event
runs?

It can be helpful to test out your topic with others early on, to test your assumptions and to check on
how others interpret your topic and the appetite for it.

Audience
As you can infer from the above questions, your tapiour audience. How engaging/the depth of
your topic can determine the size and diversity of your audience.
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Unless your topic relatesto dnd &4 dzS F2dzy R &a2f St & gAGKAY @&2dzNJ 2NAI
then your audience can be both inside and outside your organisation. Do not limit yourself to the

confines of your organisation as a default. Reaching across departments, organisaticestams

may have promotionadnd otherchallenges, but the OPSI is glad to support you in connecting with

partners and collaborators (see Part 2: Promotion and Registration).

Title

Now you have your topic, you will need to develop your title to get yudience. When developing
a title, consider the following: How much subject matter is there for this topic? Could you ask a
specific question under this subject to tighten its focus and make it more interesting?

For example:

Erisis and innovationingh LJdzot A0 a SO0 2NR

Sounds interesting, but what could that event be about? It is a pretty broad topic. However;
Wrisis and innovation in the public sectegional lessons from COVIBQ

Tightens it, and develops expectations on what the event is af@articipants would expect to hear
some speakers with case studies on the subject). Tightening your subject matter helps your audience
know what your event is about and helps them decide if they should participate.

The topic and the format

Your topic caralso determine the format of your event. Are there many speakers on the subject?
Are there opposing views? Are there many aspects and angles that could be discussed? Are there
case studies? Are there different voices and perspectives that could be liiféedent to what is
normally said on the topic?

Using our example agajmwe can look at how different topics might fit with differestentformats.

Title Possible formats

Erisis and innovation in the public se@tor Oneday(virtual or inperson) even
investigating different angles with speaker
and activities exploring the topic

Wrisis and innovation in the public sector: region| Half dayeventwith a series of case studies
lessons from COVI®Q followed with Q&A for each presenter

1-2 hourevent with a series of 330 minute
case studies followed with speaker panel
Q&A

risis and innovation in the public seatdrat can | Panel discussion with Q&A

we learn from different regional responses to
COVIEL9Q

WErisis and innovation in the puldector is a crisis | A debate
really an opportunitg Q
Wrisis and innovation in the public segboactical | A workshop or sharing session
lessons from COVID response3

EVENT GUIDB- Page250f 48



AFTER SH®CK

These are onlsypotheticalgo illustrate the point that subject matter and titlcanaffectT 2 NI G ® L (G Q2

possible that€risis and innovation in the public se@ould runasa panel discussion with Q&A,

K26SOSNJ GKS GAGE S A& baadpopuieRan Bvemkas Deéoulditis] St & y2 U

important to kelp your audiene understands your event and also has their interest sparked.

The topic and speakers

Related to the formatrethe speakers. Considehat case studies and speakars available for this
subject.If you camot find any suitable ones you might need toaesideryour topic or consider a
different format, such as more of a workshop.

Speakers
When developing your topic, ytiave probably considered who could speak on the subiéete
are several considerations to make on this:

1 Are they engaging? Are thay experienced speake¥du do not always need a polished
speaker, providing their story is engaging. Alternatively, some specialists know their subject
matter like no one else but may not be practiced or comfortable public speakers, in which
case you magieed to walk through the event structure with them or pair them with an
interesting interlocutor who can help bring out the best of their knowledge.

1 Consideringheir level of seniority, should they be a keynote speaker? Would they attract an
audience in ame alone? Howikely to beavailable are they?

1 How would they like to present? A speaker with a presentation might not also like to be on a
forum panel. But then again they might.

There are also more practical considerations to make:

1 Would they expect tbe paid?

1 If participating virtually: do they have access to a reliable internet connection, are they
comfortable with speaking over video, do they know how to manage screen sharing and
technology?

1 If participating in person: kofar will they be travellg? Will they require accommodation?
Travel to the venue itself? Meals? Who will cover this?

Promotional/professional speakers
There are usually three types of promotional spealnistic sector representatives, private sector
representatives, and authors.

Publicsector
Public sector representatives often will wish to showcase the good work ahihétry,department
or agency regarding a subject.

Private sector

Private sector representatives are often promoting the work or serefabeir employerdo
prospective customerdhis may result in a presentation that could (if done imprgpsedundike a
sales pitch. This ibest avoided, especiaifythere are several such representatiwspeaking
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Briefing the speaker on the audience and your expectdtr the event should give them an
understanding of the tone to set. Ideallycase study on how the service/prodtiet speaker

represents addredhe topic of your event for customers comparable to the audience, a Q&A session
and their contact detailleft behind should be acceptable for all parties.

Authors

Authorsmay have a publication aew book to promote. This often involves them talking on the

ddz0 2S00 YIFGGSNI 2N GKSANI 6221 ¢KSANI adzAGlroAf AGe
subject matter.

Online/virtual events - webinars, online discussions and workshops

Webinas, online discussions and workshbpse been shown to be a great way to engage run
events especially when there are limitations or difficulties with assemlaligg (or even) small
groups in one place.

There arehowever,some particular considerations that need to be considered in order for a
successful event:

1 Platform choiceGovernment After Shoekents are presumably often going to involve
public/civil servats. Differing governments have differing restrictions or limitations as to
which platforms they might be able to use. This is not insurmountabbny people may be
willing to use their personal devices for an event if it is of particular intebegtit does
need to be communicated clearly upfront so that potential participants are aware. In
addition, different platforms will have different functionalities (though 2020 is seeing a lot of
new functionalities being added to respond to the growth in erdimnferencing and virtual
events), that may need tme considered because they will shape the options for how your
event runs.

1 Mixing platformsOnline tools are developing rapidly given the pandemic and limitations on
travel, and as more and more peopbgeriment with online functionalitpifferent
platforms offer different capabilities, and sometimes you may want to use a mix of platforms
to engage with participants in different ways. The following are some of the platforms that
are commonly used youshould assess the merits of each for your own context, especially
noting some will have functionality you can only properly use with a paid account.

o Wooclap, Slidq platforms such as these offer functionafity eliciting information
from participantsr a range of ways, such as asking questions in different ways.

o Google whiteboard platforms such as thisan help in capturing information in real
time, especially if you have a dedicated rapporteur to concentrate on this while
everyone else is talking discussing.

o FunRetrg; platforms such as this can help to group and structure information
submitted by participants, such as asking for opinions about a particular question or
category, and then people adding their answers in a list underneath. Sufolnnpdat
often also have voting functionality so that participants can prioritise answers and
help filter the options being suggested.

o Mural and Mirog platforms such as these can help with more unstructured
information gathering such as brainstorming or magmore detailed responses to
open ended questions and helping to relate different parts of information together.
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