
  

 

 

 

 

 

 

Insights Capture with 

 

 



 
   

AFTER SHOCK DIALOGUES NETWORK – INSIGHTS CAPTURE WITH UNDP - Page 2 of 5 
   

2020 After Shock Dialogue Network – Event Report 

About this document 

The COVID-19 coronavirus crisis of 2020 has been a significant 

 shock to governments, societies and economies. The OECD,  

through its Observatory of Public Sector Innovation, has  

collaborated with like-minded organisations and conveners to  

capture key insights from relevant events to inform global  

discussions about the crisis, its aftermath and the implications for  

governments and their roles. This event report is one of a series of  

reports developed through this '2020 After Shock Dialogues  

Network' https://oecd-opsi.org/government-after-shock This will  

help inform, among other things and events, the discussions at  

Government After Shock on 17-18 November 2020.  

 

This overview has been done in cooperation between the Regional Innovation Centre for the United 

Nations Development Programme (UNDP) Asia Pacific, and the OECD Observatory of Public Sector 

Innovation.  

A high-level view of the NextGenGov Asia Virtual Summit 

On June 25th 2020, the UNDP Asia Pacific’s Regional Innovation Centre hosted a three-and-a-half 

hour ‘virtual summit’ for public servants from around the Asia Pacific. The virtual sumit was designed 

to try enhance intergovernmental learning, sharing experiences and insights between countries, and 

fostering collaboration between policymakers. As such, the Summit was not intended just as a 

singular event, but as the start of an ongoing platform for both sensemaking and collaboration. The 

summit also built on experiences of prior NextGenGov summits, the first of which took place for 

Istanbul, Eastern Europe, the Balkans and Central Asia in 2018. The summit was created to help 

governments find pathways to establish risk taking through conversations around the future of 

governance, including on citizen participation, environmental risks and tech disruption. 

What is the relationship of the NextGenGov Asia Virtual Summit to the crisis?  

Covid-19’s arrival cast the priorities of the NextGenGov festival in an even more important light. It 

changed the parameters for what NextGenGov could and should be, in terms of format and content. 

COVID-19 changed how governments view innovation. Expermenting, testing hypotheses and 

implementing findings has been moved from a fringe activity to the norm: everything has become an 

experiment, and governments are now experimenting on a large scale. The new question for 

organisers then became how to scale up previous efforts and focus on large scale experimenting. 

 

https://oecd-opsi.org/government-after-shock
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What was the focus of the Virtual Summit?  

Rather than impose their own focus for the Summit, the Regional Innovation Centre instead tried to 

design something that reflected the experiences of the people that the Summit would serve – the 

policy makers of the Asia and Pacific region. In the buildup to the event, organisers interviewed 

around 30 senior officials from across the continent, and used insights from this process to help 

calibrate the focus of the event. A lot of government innovation is happening in Asia in response to 

COVID. However, public sector innovation is often viewed through the lenses of western liberal 

democracies. The discussions with officials therefore ensured the Summit was framed in a more 

relevant way for policy makers from Asian countries.  

Further, most responses to the COVID-19 crisis in Asia were national-based. The organisers realized 

that there was a distinct lack of sharing and collaborating across borders. This was a process that 

policy-makers were saying that they wanted in pre-event interviews, one which currently didn’t exist 

but something that the NextGenGov could fill.  

The dialogues with officials allowed the organisers of the NextGenGov summit to identify 5 

dimensions as priorities for action, which informed the thematic structuring of the summit: 

1. Redesigning public health for an age of pandemics (which has since changed to a focus on 
food systems) 

2. Scaffolding & accelerating education & skills transition 
3. Remaking social welfare in an age of long emergencies 
4. Investing in the creation of lead markets & economic development 
5. Governance & statecraft in uncertainty 

What were some of the highlights or points of reflection?  

 The nature of the virtual platform meant that high level speakers such as ministers participated 
more than they might otherwise have, sharing experiences on challenges, solutions and what is 
emerging.  

 The demand for the event demonstrated how it had been framed well – over 100 people 
participating compared to the 40-50 that organisers expected.  

 The enthusiasm for peer-learning was evident in how people used the chatboxes, interacted with 
each other through the video stream and breakouts. After the event, there was notable interest 
amongst legislators to learn from other projects, or  requests from policy makers to implement 
projects from abroad in their own government. There was sharing happening between countries 
that might not typically be the best at sharing, like India and Pakistan. 

 Policymakers were able to appreciate that they were part of a global community experiencing a 
similar set of challenges. It helped them feel together in the same boat of challenges. 

 It was an extremely honest discussion, with countries happy to admit things that they did not 
know. For example, Singapore, who had dealt with the first wave of COVID-19 rather well, 
admitted that their starting proficiencny was a result of long-standing historical pandemic 
infrastructure, but that they didn’t know how they will deal with the next stage.  
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What were some of the key take-aways?  

 There is a lot of pressure on the innovation community right now. Governments are more ready 
to accept radical policies than before, but the stakes for failing are potentially higher. People from 
traditional core government are suddenly open to listen to new ideas such as systems thinking or 
behavioural insights in a way that they weren’t before. 

 Policy-makers are coming to these events looking for useful tangible advice, to put into practice 
and take mainstream. How can innovation networks be mobilised to deliver this advice? 
Governments may need much stronger networks and better agility to answer this call.   

 Asia and Pacific region are adapting and innovating as fast as anywhere in the world. For example, 
Hong Kong, Chinese Taipei and South Korea have been as adept as any countries in the world.  
How should we be framing the global discussion on innovation and covid in this context?  

 Indeed there is huge potential for cross-national collaboration on COVID-19. 
o Perhaps European countries may find concepts, ideas or language used in discussions in 

Asia useful for their own work. 
o There is space for collaboration on individual projects, or innovations like health 

passports. This sort of transnational collaboration is an area of great but unexplored 
potential.  

 

What would you add to the three ‘Government After Shock’ questions?  

What do we need to leave 

behind (both from before and 

during the crisis)?  

What do we want to keep (both 

from before and during the 

crisis)?  

What should we do differently?  

 Governments working in 
silos, both within and 
between governments 

 Governments need to 
abandon stereotypes 
about what citizen 
engagement really is 

 Build on the new 
networks and 
relationships that have 
been established in the 
crisis 

 Retain the newfound 
value of experimental 
governance 

 Governments must work 
to embed the agility that 
they have adopted 
during the COVID crisis. 
For example, with 
decision making on 
infrastructure, 
regulation, or 
procurement. 

 The use of data for 
policy, and value of 
experimental 
governance, large-scale 
experiments, and the 
principles of 
participatory 
governance. 

 Government agencies 
should bring more 
programme-focused 
teams together, rather 
than bound simply by 
rigid ministry portfolios 
and structures. 
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What do we need to keep talking about?  

 Simply, we need to keep talking about how and why we are innovating in response to COVID-19. 
Shared learning is clearly of great interest to policy-makers, and lessons from different contexts 
may be incredibly useful for policy makers.   

 Further to this, those in the innovation space need to be having the discussions about how to 
scale up and adapt our insights for innovation at the biggest scale, and for people in government 
who are only newly recognising the importance of innovation methodologies.  

 Governments need to keep talking about trust between themselves and citizens. What does it 
mean for different countries? In Europe, trust is heavily embedded in the strutures of liberal 
democracy, such as elections, as well as norms of privacy. However, in Asia, citizens are much 
more trusting of their governments, for example, to use their health data. This concept of trust 
may therefore shape what sort of innovations are possible. 

What advice could be given to others undertaking something similar?  

 Designing events with a participant-focus or participatory methodology ensures the relevance 
and buying of events.  

 Organisers may be able to get high-level speakers more easily on digital events, but they can 
detract from the learning process, by absorbing time that could be used allowing participating 
policy-makers to share things between themselves.  

 Sometimes fewer participants can lead to better quality of events. More participants are harder 
to manage, and it is harder to facilitate in-depth conversations and dialogues around specific 
topics.  

Thank you and further information  

Thank you to Alexandru Oprunenco and Aafreen Siddiqi of the Regional Innovation Centre for the 

UNDP Asia-Pacific for their participation in the Dialogue Session to capture these insights. Further 

information about the Virtual Summit can be found at https://medium.com/@undp.ric/next-gen-

gov-asia-governing-in-an-age-of-long-emergencies-26cea3e50aed  

 

https://medium.com/@undp.ric/next-gen-gov-asia-governing-in-an-age-of-long-emergencies-26cea3e50aed
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