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2020 After Shock Dialogue Network – Event report  

About this document 

The COVID-19 coronavirus crisis of 2020 has been a significant shock                                                         

to governments, societies and economies. The OECD, through its                                                       

Observatory of Public Sector Innovation, has collaborated with                                                                 

like-minded organisations and conveners to capture key insights                                                            

from relevant events to inform global discussions about the crisis,                                                             

its aftermath and the implications for governments and their roles.  

This event report is one of a series of reports developed through this                                                   

'2020 After Shock Dialogues Network'. This will help inform, among other things and events, the 

discussions at Government After Shock on 17-18 November 2020. 

It provides an overview of some of the key messages, insights and take-aways from the H22 Summit, 

an event run by the City of Helsingborg between 2-6 November. This event report has been 

developed collaboratively between the City of Helsingborg and the OECD Observatory of Public Sector 

Innovation. 

A high-level view of the H22 Summit 

The H22 Summit is an annual event organised by the City of Helsingborg and the innovation initiative 

H22. This year, the event was digital, taking place via a digital platform involving attendees from 

across the world together with speakers, panel discussions, a hackathon, live sessions with speakers 

and the opportunity to network. The event showed that even in (or because of?) these difficult times, 

people are still very eager to meet and do things together. 

The 5-day event had over 1500 participants from + 30 countries offering 35 international speakers. 

What is the relationship of the Summit to the crisis?  

The Summit did not have an explicit focus on the pandemic and the associated crisis, but every 

speaker/session touched on the crisis in some way. So even though the crisis was not the main 

subject, it was very present and intertwined the essence of the Summit and conversations about the 

collective challenges faced ahead. 

What was the focus of the Summit?  

In 2020 the H22 Summit had three central themes: 

https://gov-after-shock.oecd-opsi.org/dialogue-network/
https://h22.se/en/summit/
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 Facilitate: How do we create an innovative, agile organisation that supports development and 

strives to enable rather than govern? And how can we influence leadership perspectives to break 

traditional silo structures, promote resilience, and build cities that thrive? 

 Elevate: In an era of rapid development, the human perspective is vital in the role that technology 

plays. We explore how we can use smart tech to connect, inspire, and elevate life for those living 

and working in the city. 

 Co-create: The residents are the beating heart of the city. But how do we create a culture of trust 

and transparency where co-creation and dialogue with residents are obvious elements in 

developing the city? And how do we harness the potential power of communities in determining 

their own future? 

What were some of the highlights or points of reflection?  

 Given the crisis context, people are more united than normal in having a common goal and 

conversations between different groups are easier because of it 

 There was concern that people might be becoming ‘tired of the screen’, but instead people are 

seeking answers and the way forward. Citizens are wanting to know the path forward and how 

they can be a part of it 

 A number of the video elements were pre-recorded and so participants could watch at any time, 

allowing the interactions and conversations between participants to go deeper than they 

otherwise might 

 Everyone is more equal at the moment in terms of their participation – we are all equal in front of 

the screen. 

 Many of us are still falling back on an artificial divide between the digital and the physical which 

lockdowns and working from home has exposed as not being true anymore. 

 Everyone used to say that transitions took a long time and that you need to prepare everyone, 

but then we saw a digital transition occur in a short concentrated period. 

What were some of the key take-aways or messages that you want others to know?  

 Together we can do anything. 

 The Summit was a demonstration of what you can do with digital events – now is the time for 

experimentation and testing of new ways of engaging and interacting. 

What would you add to the three ‘Government After Shock’ questions?  

What do we need to leave 

behind (both from before and 

during the crisis)?  

What do we want to keep (both 

from before and during the 

crisis)?  

What should we do differently?  

●  ●  ●  

What do we need to keep talking about?  

● The experimentation with events is showing us that we can get knowledge and ideas from people 
we might not normally. There is a pay-off to being open rather than closed 
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● This has been a stress-test of the system, and it has revealed some areas where we might need to 
work harder 

● How do we keep looking at the opportunities and develop the willingness to see what we can do? 
So many things have been made possible that people were not collectively willing to try. How do 
we take advantage of the once in a lifetime opportunities the crisis provides? 

What advice could be given to others undertaking something similar?  

● Having a mix of formats and structures, such as pre-recorded videos as well as live broadcast, solo 
sessions and citizen talks provided a rich programme. 

● For virtual events, other details become more important than for physical events – e.g. 
timezones. 

● Ensure that the event is designed as a dialogue rather than one way communication.  
● Be willing to experiment with formats – during the crisis particularly is a forgiving time as people 

are willing to try out different things and know that everyone is still learning. 
● Do not be afraid to take ‘digital’ time from people, as long as you do it in a nice, flexible and 

engaging way. 
● “Jump in” – it is normal to be afraid and excited about what might happen when you are doing 

something new, but we need to be willing to give it a go. 
● It is good to have a platform that provides a good user experience for people. 
● It takes time for people to warm up to some of the options you might provide, e.g. video chats as 

groups, but they can work really well. 
● For attendees, there are less things that can go wrong and potentially more benefits than there 

are in in-person events. 

Thank you and further information  

Thank you to Kristin Engholm and Jeanette Gibb from the City of Helsingborg. You can find more 

detail about the H22 Summit at https://h22.se/en/summit.  
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